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Review of last year 2023/24 

 

 

 
 
Pupils have access to a broad and 
balanced curriculum that is 
developmentally appropriate and meets 
the needs of all pupils. 
 
 
 
 
 
Increased participation in competitive 
sport both in and outside of school 
 
 
 
 
 
Confidence in swimming as a result of 
additional provision 
 
 
 

 
 
Our scheme of work (Merton PE) is 
designed to cover the key elements of 
the National Curriculum at each stage. 
Our swimming lessons in Y3 and Y4 
ensure coverage in this area. 
 
 
Attendance to inter-school 
competitions has increased from the 
previous academic year. Be Active 
coaches have run a series of intra-
school competitions to extend the 
practice of competitive sport in to all 
year groups. 
 
Pupil interviews demonstrate a positive 
impact of swimming lessons in Y3 and 4 
and increased confidence in pupils.  

 
 
Levels of activity outside of PE lessons 
are below desired standards. Some 
activities such as Daily Mile have limited 
engagement during winter months. 
Playground activities require more 
variety. 
 
Some units of work (i.e. OAA) need 
further revision and adaptation to 
provide enough variety in KS2 

 
 
Pupil interviews and staff survey show 
opportunity for improvement in this 
area. 
 
 
 
Planning scrutiny indicate the need to 
adapt some of our existing planning. 



Intended actions for 2024/25 

 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

 
 

• To maintain the Gold award for the School’s Game Mark  
 
 
 

• To further raise the profile of healthy living in order to increase levels 
of activity and tackle childhood obesity  

 
 
 

• To help the school in widening opportunities within house system for 
pupils  

• Subscription to HSSP package to enable the school to enter all primary 
Harrow competitions. Use of Be Active coaches to train pupils to 
prepare for such competitions. 

• Delivery of intra-school competitions in Y1-6 with a focus on house 
team system and promotion of school values through the practice of 
sport. 

• Delivery of staff training to increase opportunities to be active outside 
of PE lessons. Tracking of levels of activity in KS2 and introduction of 
competition with reward to the most active class in each year group. 
Increase of number of activities available (i.e. speed stacks, skipping). 

• Sports Leaders and Be Active staff contribute regularly to provide 
activities in the playground. 

• After school clubs and other local initiatives are pushed to use/attend 
outside of school  

• Olympian or sports personality to visit school  

• Organisation of weekly competitions in KS2 with house point reward 
initiative  

• House points reward in intra school competitions  
 



Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

 

• The school continues to be an active participant in Harrow 
competitions. More pupils are regularly trained to attend these events.  

• Intra-school competitions take place in Y1-6 linking to sports/games 
they have been practicing in PE. 

• Classes incorporate active breaks to their routine with a minimum 
commitment of 15min every week, aiming to extend this to their daily 
practice. 

• Pupils have a variety of activities to choose from in the KS1 and KS2 
playgrounds, led by Sports Leaders and supervised by Be Active 
coaches. 

• More pupils attending after school clubs. Funding is used to promote 
equal access to sport and target selected disadvantaged groups. 

• The profile of sport and PE continues to be raised through workshops 
and inspirational visits 

• SGM Gold status being awarded for another year 

• Attendance to HSSP competitions and trip registers shows participation 
in line with previous academic years. 

• Record of intra-school competitions to show at least one competition 
held each half term.  

• Weekly tracking of active minutes in KS2 to show an increase in 
minutes of activity in students. Pupil interviews show these activities 
are taking place, showing the impact of the CPD session ran in the 
Autumn term. 

• Active registers in KS2 show majority of pupils being active in the 
playground.  

• Feedback from school visits and workshops.  



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 

 

• Number of competitions attended slightly lower than the previous 
year, but Elmgrove remains a regular participant in HSSP competitions. 

• Some intra-school competitions had to be rescheduled due to adverse 
weather or space availability, but all year groups took part in at least 
one event. 

• SL continue to deliver lunchtime activities for both KS1 and KS2, also 
supporting in other events (i.e. Sports Day). Be Active delivers training 
for our SL as well as supervising these activities. Weekly house 
competitions had a positive reception in the first term but participation 
declined in numbers over time.  

• Most KS2 classes still engaging in some active breaks and weekly trophy 
given in assembly has had a positive impact. Teachers now don’t need 
to have an allocated 15min break on their timetable as this seems more 
embedded in classroom practice.  

• Average of 110-120 pupils attending after sports clubs each half term 
plus Y6 boys and girls football teams (20 pupils each approx.). Y5 pupils 
have had football trials and teams have started training looking ahead 
of next academic year.  

• Dan The Skipping Man workshop and assembly for Y1-6 was well 
received and there was an increased number of pupils skipping at 
lunchtime. Pupils are now able to purchase their own skipping rope to 
use in the playground. 

• Visit from wheelchair basketball player from London Titans and Team 
GB wheelchair tennis player Andy Lapthorne  
 

• Gold SGM application awaiting verification  

• Participation in boys/girls football leagues and cups, netball league, tag 
rugby (qualified for west London finals) and athletics. Could not attend 
cross country competition.  

• Intra-school competitions delivered with focus on school values and 
house competition. Positive feedback from students. Competitions 
delivered:  

- Dodgeball – Y1-6  
- Football – Y3, 5  
- Netball – Y5  

Tennis – Y5   
- Basketball – Y4  
- Tag rugby – Y4  

• Most pupils are active in both playgrounds, with many taking part in 
structured activities, with active registers in KS2 collecting pupil 
feedback corroborating this. Activities led by Be Active coaches 
continue being very popular and children regularly give feedback on 
games they would like to play. Pupil interviews show pupils are pleased 
with the choice of activities in the playground. 

• Records show the weekly competition has had a positive impact in KS2, 
with most classes averaging 20-40 weekly active minutes. 

• Positive staff and pupil feedback from the visits of both athletes who 
found the visits inspirational. Pupils with a physical disability were able 
to play tennis with Andy Lapthorne and one is currently taking part in 
wheelchair basketball team. 



Actual impact/sustainability and supporting evidence 

 

 

Breakdown of Sports Premium Spend 2024-25  

Category Amount 

• Total spend in internal activities 
- HSSP membership fee (£1500) 
- PE Equipment and resources (£2984.84) 
- Extra provision for swimming lessons (£8686) 
- Internal sports competitions (£4500) 
- School-based extra-curricular opportunities (£1592) 

 

• Total spend in external activities  
- External coaching staff (£3000) 
- Inter-school competitions (£1500) 
- Other activities organised by SGM network – ie. Football pitch rental 

(£75) 
 

£19,262.84 
 
 
 
 
 
 
£4575 

Total  £23837.84 
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